4, Principal’s Report (Rocha)

a.
. Fiscal Responsibility
. Quality Staff Retention

b
C

Academic Excellence

C. Rocha presented a PowerPoint
ROP is a good fiscal deal.
Handout distributed — Cougar Career Workshops
Current hiring freeze (with exception to Science IA replacement)
D. Trachtenberg gave a budget report:
o Prop H money being received for air conditioning upgrade
- and software system.
o Current 96%-97% ADA = $270,000
o Workers Comp claims — 2 this year
o Computer leasing with Apple - now $300 less per unit
C. Zigelman thanked C. Rocha for his report(s)

IV — Board Commentary

NONE

IV — Adjournment
~ Motion to adjourn — 8:05 p.m.

Date of Next Regular Board Meeting: March 9, 2008
Vicki Ordway, Administrative Secretary

Minutes approved:
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